
Protected – Internal LAFD Use Only

If you don’t know where
you are going…any road
will take you there!

- Lewis Carol
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An IT Strategic Planning Primer

What’s Your Plan?
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Why plan?
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…to avoid shiny objects

Why plan?
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The IT Strategic Plan helps to prioritize resources
and defines how technology helps your

organization win!
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https://www.lafd.org/about/about-lafd/strategic-plan

It all starts
here…
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Set the business context…
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Take stock…
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• What problem are we trying to solve?
• How does this help us meet our strategic objectives?
• How will we know when we are done?
• What are we willing not to do, if we do this?

Ask questions…
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Quick wins!

Think Twice.. Don’t Do!

Set priorities…
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Do the right things at the right time

Make a plan…
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Measure & course correct…
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  No battle plan survives contact with the
enemy  - Helmuth von Moltke
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Q&A

 

Scott B. Porter
Chief Information Officer 
Los Angeles City Fire Department
scott.b.porter@lacity.org

Special thanks to:
Ralph M. Terrazas, Fire Chief

Los Angeles City Fire Department


